


VISION

A unified and sustainable national
funding strategy for Canadian beef

cattle research, market development and
promotion.

MISSION

To deliver measurable value to the
Canadian beef industry through prudent
and transparent management of the
Canadian Beef Cattle Check-0ff.

INCLUSION

To ensure equitable opportunities

for involvement at the Agency table
through a diverse array of backgrounds,
experience and the desire to improve the
Canadian beef industry.
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CANADIAN BEEF CHECK-OFF

AGENCY AGM HANDBOOK

AUGUST 20, 2024 - SASKATOON, SK

The Annual General Meeting (AGM) Handbook outlines the process and rules concerning the AGM of
the Canadian Beef Cattle Research, Market Development and Promotion Agency, known as the

Canadian Beef Check-Off Agency, or “the Agency”. Please note the use of Agency Member refers to
an Agency Director, and Committee Member refers to those members who are elected to Marketing
Committee, who are responsible for the strategic management of Canada Beef.

THE AGENCY MEMBERS
The 16-Member Agency is elected by the Delegates at the AGM as follows:

a)

b)

Q)

d)

e)

eight Agency Members are elected to represent the primary
producers of each of the following provinces from among the
candidates who are nominated by the provincial cattle association of
those provinces:

i. Ontario

ii. Quebec

iii. Nova Scotia,

iv. New Brunswick,

v. Manitoba

vi. British Columbia
vii. Prince Edward Island
viii. Saskatchewan

two Agency Members are elected to represent the primary
producers of Alberta from among the candidates who are
nominated by the provincial cattle association of Alberta

one Agency Member is elected to represent importers from among
the candidates who are nominated by the Canadian Association of
Importers and Exporters Inc. (I.E. Canada)

one Agency Member is elected to represent the retail and
foodservice sector from among the candidates who are employed
in that sector and who are nominated by the Delegates at the AGM,
and one temporary substitute Agency Member is to be elected by
those Delegates from among the candidates who is to hold office
until the next AGM, if the Agency Member who represents the retail
and foodservice sector resigns or dies, or to act during any period in
which that Agency Member is unable to act

four Agency Members are elected to collectively represent the beef
and veal processors, traders, brokers and exporters from among the
candidates who are nominated by the Canadian Meat Council.

Deadline for
resolutions,
nominations and

voting delegate
appointments:

July 15, 2024
4:00PM MDT
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Agency Member Terms of Office S

NAME & AFFILIATION TERM ENDS NAME & AFFILIATION TERM ENDS
Representing primary producers (10) Representing importers as
+ 1 youth member observer nominated by I.E. Canada (1)
Andrea Van Iterson, BC 2025 Coral Manastersky 2024
Mary Paziuk, MB 2025

Representing procesors, packers,
Jack Chaffe, ON 2024 traders and brokers as nominated
by the Canadian Meat Council (4)

Jeff Smith, AB 2024 Jeff Cline 2024
Sheila Hilmer, AB 2025 Andre Forget 2024
Chad Ross, SK 2024 Russ Mallard 2025
Sylvain Bourque QC 2025 John Curtis 2025
Trevor Welch, NB 2025
Larry Weatherby, NS 2024 Re%’::g:::,c&'e:hseeste:ﬂ!”and
David Francis, PE 2024 Denis Burelle 2024
Julie Mortenson 2024 Vacant ; 2024
Youth Member* observer temporary substitute

NOMINATIONS FOR AGENCY MEMBERS
In order to be eligible to be an Agency Member, a nominee must:

a) be either a primary producer (Canadian resident) or industry
representative

b) must be over 18 and under 70 years of age

¢) not personally bankrupt

d) be approved as a nominee by the Governance Committee

The nominating organizations must submit their nominations, on the
prescribed form, to the Agency no later than 4:00 p.m. MDT on July 15,
2024. The nominating organizations are the provincial cattle associations,
the Canadian Meat Council and I.E. Canada. 7 ~\

Nomination Forms

Click here for:

AGENCY MEMBER ELECTIONS

All individuals nominated for election as an Agency Member must attend s N
the AGM in order to be eligible for election, unless otherwise determined Delegate Forms
by the Governance Committee.

Elected Agency Members hold the seat in their own right as an individual.
While they are nominated by their respective associations, they cannot Resolution Forms

be removed from this seat by that nominating association. It is the \. J
responsibility of the associations to nominate eligible candidates for the Password: checkofflagm
seat only.

* The Youth Member observer position is nominated by the Canadian Cattle Youth Council. See Youth Membership Policy for
more details.



https://www.cdnbeefcheckoff.ca/agm/forms/
https://www.cdnbeefcheckoff.ca/agm/forms/
https://www.cdnbeefcheckoff.ca/agm/forms/

Marketing Committee Terms of Office

REPRESENTING SELECTION METHOD CURRENT MEMBER TERM EXPIRY
Jeff Cline 2024
i Andre Forget 2024
Canadian Meat Council Appointed from &
Agency Russ Mallard 2025
John Curtis 2025
|.E. Canada Aplpelinieed i Coral Manastersky 2024
Agency
Retail and Foodservice Appointed from Denis Burelle 2024
Agency
i David Franics 2024
Agency Producers App(;\mted e
gency Jack Chaffe 2024
Cam Daniels 2024
i Clay Holmes 2024
Members at Large Elected by Voting ‘y
Delegates Mike Guest 2025
Jim Clark 2025
Veal Farmers of Ontario hipppeliiee by ez Jennifer Haley 2024

Farmers of Ontario

NOMINATIONS FOR MARKETING COMMITTEE

The organizations and delegates who are eligible to nominate for the
Agency Member seats are also eligible to submit nominees for Members-
at-Large for the Marketing Committee for a two-year term. At the 2024
AGM, two Member-at-Large positions are up for election.

The Marketing Committee is responsible for the Agency's mandate with
respect to the promotion and development of the marketing of beef
cattle, beef and beef products through Canada Beef. The Committee

is responsible for planning and establishing the strategic, business and
operational goals and objectives of Canada Beef and for the overall
management and operation of the business and affairs of Canada Beef in
relation to those goals and objectives.

In order to be eligible to be a Marketing Committee Member-at-Large, a
nominee must:

a) must be over 18 and under 70 years of age
b) not personally bankrupt
c) possess skills in one of the following three areas:
i) general marketing experience
ii) beef/veal marketing experience
iii) in-market experience
d) be approved as a nominee by the Governance Committee

CA
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The Marketing
Committee has
four elected
Member at
Largeseats, two of
which are up for
election each year
at the AGM.




\loting Delegates

The AGM is the opportunity for
producers and industry stakeholders
to provide feedback and comments to
the Agency and its Agency Members
by being appointed as Delegates

to the AGM. Delegates are entitled

to nominate retail and foodservice
sector candidates to hold office as an
Agency Member and as a temporary
substitute Agency Member, vote in
elections for Agency Members and
Marketing Committee Members-
at-Large, present resolutions for
consideration and vote on resolutions
presented at the AGM.

Delegates will be required to sign in
to the meeting with their first and last
name to ensure that quorum is met,
and to ensure voting integrity.

As per the Agency's Bylaws, the
provincial cattle associations and

I.LE. Canada are entitled to appoint
Delegates to the AGM in accordance
with the formula based on total
Canadian Beef Cattle Check-Off, and
the Canadian Meat Council is entitled
to appoint Delegates matching the
lowest number of delegates by a
provincial cattle association.

Only Agency Members and Delegates
present at the AGM are eligible to
vote on any question put to a vote

at the AGM. Proxies and anonymous
attendees are not permitted.

Representatives who are sitting Agency
Members on the Canadian Beef
Check-Off Agency as of the opening

of the AGM should not be submitted
as a part of the association’s voting
Delegate list. The number of voting
Delegates assigned to each group is
on top of their sitting Agency Member.
If an association wishes to have an
incoming Agency Member vote on
elections or resolutions, they must be
listed as a voting Delegate.

>2%
2% - 5%
5% - 10%
10% - 15%
15% - 20%
20% - 25%

>25%

British Columbia
Alberta
Saskatchewan
Manitoba
Ontario - Beef
Ontario - Veal
Quebec
New Brunswick
Nova Scotia
Prince Edward Island
Canadian Meat Council

|.E. Canada

Retail Foodservice
Substitute

Current Agency Members

Total Voting Delegates

16

68

ADIA

Provincial cattle
associations may
submit travel
expenses for one
delegate, including
flight/mileage, and
one night
accomodation for
reimbursement.




AGM & ELECTION PROCEDURES

The nominating organizations must submit their nominations, on the
prescribed form, to the Agency no later than 4:00 p.m. MDT on July 15,
2024. The nominating organizations are the provincial cattle associations,
the Canadian Meat Council and I.E. Canada.

The process to nominate Members-at-Large for the Marketing Committee
is the same as for an Agency Member. The appropriate forms will be made
available, and deadlines for submission will be identical to the Agency
Member nominations.

DURING THE AGM THE GOVERNANCE COMMITTEE WILL:

a) present the nominees for Agency Members submitted by the
provincial cattle associations, the Canadian Meat Council and I.E.
Canada, and approved by the Governance Committee;

b) present the nominees for the retail and foodservice sector, and the
nominees for temporary substitute for the retail and foodservice
sector received from the Delegates, in the event the Agency Member
representing that sector is unable to act;

¢) present the nominees for the Marketing Committee Members
at Large submitted by the voting delegates and approved by the
Governance Committee.

In the event there is more than one nominee for each position open for
nominations, an election will be held, which may not necessarily be by
secret ballot. Where only one individual is nominated to fill each position,
the returning officer shall declare the individuals nominated as being
elected by acclamation.

The Agency may opt to hold elections in advance of the AGM, or at

the AGM itself. If elections are to be conducted in advance, the Agency
will select an online election platform that provides confidental and
secure voting. The election platform will be clearly communicated to the
nominating organizations well in advance.
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ELECTIONS

Click here for:
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https://web.cvent.com/event/3416ae20-d36f-4854-ac90-4893041b11ee/summary
https://web.cvent.com/event/3416ae20-d36f-4854-ac90-4893041b11ee/summary
https://web.cvent.com/event/3416ae20-d36f-4854-ac90-4893041b11ee/summary

RULES & PROCEDURES

1.

10.

11.

12.

13.
14.

A more detailed explanation of elections, moving and seconding
motions, discussion and voting will follow in the delegate packages
expected to be delivered no less than two weeks before the AGM.

The reference manual used to settle disputes arising from the
conduct of this meeting shall be that of “Roberts Rules of Order”
except as agreed to below.

Visitors shall have the privilege of the floor, at the request of a
Delegate or Agency Member and with the approval of the AGM
Chair, to provide information or clarification on a matter being
considered by the Delegate body.

Visitors and non-Delegates do not have voting privileges and cannot
move, second or amend motions.

The Governance Committee has determined where resolutions
should be considered with general resolutions to be debated by
the Delegate body and the balance of the resolutions going to the
Agency Members or the appropriate committee for consideration.

The mover, seconder and anyone speaking to a motion must give
his/her name before speaking.

After the motion has been moved and seconded, the mover has the

first privilege of speaking, followed by the seconder. The mover of a

motion has the privilege of closing the debate on the resolution. Any
Delegate or speaker other than the mover may speak only once to a
resolution.

After a motion has been duly moved and seconded and no one
speaks in opposition, the vote may be taken without further debate.

Each speaker to a resolution shall be limited to three (3) minutes.
The AGM Chair will provide a visual signal to indicate a 15 second
warning on the allowed speaking time.

Delegates wanting debate on a resolution to be closed may ask
informally for the “question” to be called or formally move the
“previous question.” A motion for the “previous question” must
be moved, seconded, and carried by a two-thirds majority of the
Delegates present and voting.

Delegates may submit resolutions for debate by the Delegate body.
These resolutions must be submitted in writing to the Agency as

per the deadlines stated in the AGM Handbook. The Governance
Committee reserves the right to determine which resolutions will be
debated at the meeting. All resolutions will be distributed in advance
of the meeting. Resolutions from the floor will not be accepted.

All announcements must be made by the AGM Chair or displayed on
the screen.

Ensure all devices are set to silent or muted unless required.
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Abusive language or personal attacks will not be tolerated.




RESOLUTIONS PROTOCOLS

1. Resolutions to be debated at the AGM would be those proposing
a significant change in regulatory, industry or Agency policy or
which would have a significant impact on organizational budgets
or procedures and may include resolutions regarding planning,
budgeting and performance measurements or guidelines.

2. The Agency will prepare the resolutions to be distributed to the
Delegates in advance of the meeting. The resolution should be
read and shown on the screen. The AGM chair would indicate at
the resolution section of the agenda that a resolution has been
brought forward, and the resolution would be read. In order to be
debated, the proposed resolution must be moved and seconded.

3. Atthe closing of the resolution submission deadline, the
Governance Committee will finalize the grouping, sorting,
wording and assignment of the resolutions. They will ensure that
resolutions are technically sound, that there is a logical flow to
the resolutions and if a resolution is edited, the original intent of
the resolution is not lost. When there are resolutions with similar
intent they may be combined into one resolution. The Governance
Committee reserves the right to reject any proposed resolution
which does not fall within the mandate of the Agency.

4. Any discussion or amendments to resolutions will be administered
through the Meeting Chair, or in the event of a virtual meeting, the
meeting platform'’s chat function, Q&A function, request to speak/
raise hand, or unmute function.

5. Resolutions passed at the AGM are not binding on the Members of
the Agency.

6. Resolution voting may not necessarily be by secret ballot.
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https://www.cdnbeefcheckoff.ca/
https://www.facebook.com/cdnbeefcheckoff
https://twitter.com/cdnbeefcheckoff
https://www.instagram.com/cdnbeefcheckoff/
https://www.youtube.com/channel/UCmdu_tvZ6VUNsVCKuBYM0bQ

